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Facilitator:   

Meeting 
Attendees: 

Committee: Francisco Calderon, Joe Botting, Alex Kontras, Johanna Schulte, 
Rebecca Long, Crystal Houston, Gustavo Perez 
 
Staff: Alyssa Anten, Kate Meyer, Maddie Martin 
 

Time Convened: 2:03 PM Time Adjourned:  3:00 PM 

  

Approval of Minutes – February 19, 2026  

Motion by: Francisco Calderon Support from:  

Discussion New committee additions: Crystal and Joe 

Amendments  

Conclusion All in favor, motion passes  

CoC Staffing Updates Alyssa Anten 

Discussion 

Kate Meyer is new HMIS System Administrator; Alyssa Anten promoted to Operations Director 
- Kate New Staff Facilitator of Data Analysis Committee 

 
Maddie Martin is new CoC Administrative Coordinator (started 5/18). 
 
Welcomed 2 new committee members: Crystal Houston and Joe Botting. 
 

Family Promise Shelter Report  Francisco Calderon 

Discussion 

Francisco provided packet sharing Family Promise Shelter data from May 2025 - May 2026 (Data is 
pulled directly from HMIS and shared from ICCF)  

- 52 housing units available 
- 133 families served, 392 people  
- Families in Shelter: 49, Total people: 209 
- Families in Overflow: 36, Total people: 133 
- Rooms are being utilized 91% 
- Number of families in overflow list are starting to pick up due to weather/school year.  

 
Suggestion raised to gather similar data for other types of shelters/resources. 
 

PIT Count Data Review Alyssa Anten 

Discussion 

PIT Count is a 1-night federally required census count of homeless population. Gathered by street 
teams.  
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- This year was Jan. 28, 2026.  
- Data is affected by weather conditions, counting methodology, and other external factors. 
- More counters for 2026 tally.   

 
Alyssa shared PIT Count Data 

- 2026 numbers were lower than previous years. This is likely a result of weather conditions. 
Inversely, emergency shelter numbers were above average.  

- Transitional housing was higher in 2025 because many TH-RRH projects were added that year. 
In 2026, the TH component of TH-RRH projects was not utilized as much by service providers, 
specifically for the DV providers. 

- Still investigating possible reasons why disabled individuals count is lower than last year. 
-  Youth count is lower in 2026, according to the PIT Count. 
- Chronic and Veteran homelessness numbers remain consistent from last year, while disabled 

unhoused number decreased.  
- 48% of unhoused are Black, African American, or African. White is the next largest category, 

with Hispanic being second largest.  
- Age is evenly distributed, although we are keeping an eye on the increase in those age 55+ 

 
Dwelling Place is working on leasing approx. 50 vacancies at Verne Barry Place unit by the end of 
August.  
 

Action Items Person Responsible Deadline 

Investigate potential reasons why disabled individuals 
count is below average for 2026 PIT Count 

Alyssa and Kate  

Develop an analysis of age distribution changing over time, 
factoring in the type of inventory available at those times. 

Kate Meyer  

Interest in tracking chronic homelessness 
tracking/referrals/resource inventory as it relates to the 
total number 

Kate Meyer  

HIC Data Review  

Discussion 

On the same night as PIT Count, CoC also conducts Housing Inventory Count, which measures beds 
available. Only federally defined beds are counted; there are other beds that aren’t necessarily 
included on the HIC.  

- 2,833 beds available on Jan. 28, 2026. 
 

Next Steps/Action Items Francisco Calderon 

Discussion 

n/a 

Adjournment  
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